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CITY OF MEDINA  
PLANNING COMMISSION  

Meeting Minutes 
Tuesday October 14, 2014 

  
1. Call to Order:  Commissioner Nolan called the meeting to order at 7:00 p.m. 
 

Present:  Planning Commissioners Charles Nolan, Robin Reid, Kent Williams, Robert 
Mitchell, Victoria Reid, Janet White, and Randy Foote 
 
Absent: None  
 
Also Present:  Mayor Elizabeth Weir, Council Member Kathleen Martin, Council Member 
Jeff Pederson, City Planner Dusty Finke, and Planning Assistant Debra Peterson. 

 
2. Public Comments on items not on the agenda 

No public comments. 
 
3. Update from City Council proceedings 

Martin updated the Commission on recent activities and decisions by the City Council. 
 
4. Planning Department Report 

Finke informed the Commission on the New Stage II Dominium application and the 
possibility of seeing the Villas come back in November.   
 

5. Approval of the September 9, 2014 Draft Planning Commission meeting minutes. 
 
Motion by V. Reid, seconded by Williams, to approve the September 9, 2014, Planning 
Commission minutes.  Motion carries unanimously (Absent: None). 
 

6. Public Hearing – Comprehensive Plan Amendment – Chapter 3, Chapter 5, and Map 5-
3 related to Staging and Growth 
 
Finke presented the application explaining that the City Council directed staff to study 
staging/growth plan to look at the rapid pace of residential growth, impact of the City’s 
infrastructure and services, and the reduced Met Council projections.  Finke reviewed the 
Staging and Growth Map 5-3 and Future Land Use Plan with the Phasing Periods Map with 
the Commission and how much gross acreage of land was still available in each stage period.   
 
Finke raised questions to the Commission related to the Amendment such as should “Mixed 
Uses” be excluded.  Also, should “All Residential” be pushed out one time period.  Further he 
asked if all projects currently under review should be allowed to be reviewed or should they 
have to wait.  He also asked if the Commission wanted all acreage properties within school 
districts to come available at the same time such as what is happening in the Wayzata district 
right now.  Rockford would all become available at one time in a future staging period.  Finke 
asked for confirmation that it was the intent for the entire district to come available at the 
same time. 
 
Finke explained the review process with the Metropolitan Council.  He said staff published a 
public hearing but didn’t complete a mailing, since it was not required.  He suggested the city 
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send out a mailing and the public hearing notice could be continued in order to complete the 
mailing notice to land owners for the next meeting. 
 
R. Reid asked for clarification of the Map 5-3 Staging and Growth.  Finke explained the Map 
in the packet had his proposed changes with five year increments.  R. Reid said she thought 
the applications already having approval should be allowed and wouldn’t need to comply 
with the changes.   
 
Finke said Dr. Horton’s project should be excluded since it was already a submitted 
application to the City.  Mitchell inquired about notification requirements under page 4 of the 
staff report and Finke clarified that notification was not required.  Mitchell asked if the City 
could complete a mailing to landowners. Finke said yes.  Mitchell then asked if the 
application would be continued in order to give landowners time to attend the next meeting in 
November.  Finke said yes. 
 
Foote asked where the 350 foot mailing notice came from.  Finke explained it was a state 
statute and a requirement in our zoning ordinance. 
 
Mitchell asked for clarification of the two maps submitted.  Finke said one described the 
proposed future Staging and the second map was of the zoning of properties. 
 
Nolan asked what tools are available other than a moratorium to protect from new 
applications coming in.  Finke said a Moratorium is the tool to use.  If someone comes in to 
apply for a new application during the review process it would place it on hold until the 
Moratorium was lifted.  Nolan clarified that if the City met with a potential developer 
considering developing and making an application that staff would then recommend a 
moratorium.  Finke said yes. 
 
V. Reid said she is concerned with the boom and bust cycles for the schools.  Finke said a 
parcel by parcel amendment could be completed to regulate the development within each 
school district.                       
 
Public Hearing opened at 7:52 p.m. 
 
Tim Cavanaugh, owner of property that Dr. Horton is currently looking at developing.  He 
said the whole delay is a solution for the wrong problem.  He said he sees Co. Rd. 116 as 
more of a Corcoran problem and not a Medina problem.  He said the traffic comes long 
before it gets into Medina.  He’s been a landowner for 50 years and has also been waiting on 
what is going to happen on Chippewa Road.  He said this was a classic case of paying large 
taxes and assessments and asked how long do landowners need to wait to develop their 
property.  Landowners need a means of generating an income on their properties.  He asked 
the Commission to look at the long term owners that have paid hundreds of thousands of 
dollars over the years and hasn’t heard any real good reasons why the City is looking to delay 
development.  He asked why delay five years and what is the City really trying to accomplish 
and it seemed a little disjointed.  He said he has another $100,000.00 piece of property and is 
looking at getting a $45,000.00 assessment for land just north of Polaris.   
 
Williams asked where the land was located that had the $45,000.00 assessment.  Tim 
Cavanaugh said it’s off of Pinto, under the water tower. 
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Joe Cavanaugh said road improvements are needed at Co. Rd.116 and asked that another turn 
lane be added.  He said that if they made similar improvements as they did to Clydesdale 
Trail, it would be an improvement.  He also had concern with the Chippewa Road 
improvement and how did the City ever get by with not maintaining Chippewa Road in the 
past, yet why is it now so important.  If the City wants the road to go through then they need a 
Plan A and B, in case Plan A doesn’t work.  He said he also has another piece of land along 
Mohawk and didn’t want a moratorium placed on that property either.   
 
Bob Belzer said he felt bamboozled.   Said he moved into the City a couple of months ago 
and never thought he’d be at City meetings.  He said he’d like to see his family benefit, but he 
didn’t realize how rapidly the City was growing with no housing authority or real 
infrastructure.  He said on the city website he reviews the stats on crime.  Said he felt the city 
needed to take the data and crunch numbers and figure out growth and how to be prepared for 
it. He asked if the Commission had ever taken a left hand turn from Co. Rd. 116 off of State 
Hwy 55, it takes about 10 minutes and time is money.  He said if we had a housing authority 
to deal with the problems it would help take off some of the pressure from the police and fire 
department.  He said there is so much data the City isn’t even looking at and he wants to 
benefit during his generation with his kids. 
 
Robert Franklin of 2819 Lakeshore Ave. asked how can the City balance growth with 
historical rural and small town feel and growth.  He felt that the discussion item appeared to 
be a well thought out plan and though the type of community he’d like to preserve.  Felt the 
big picture needed to be looked at along with our growth not outgrowing our infrastructure.  
He felt that the roads are more of a regional problem along with the topic of the schools.  He 
didn’t feel property owners should be taxed for more than what it could be used for. 
 
Jeff Pederson of 710 Shawnee Woods Road said Chippewa Road did have a need to go 
through.  He felt the City had a lot of rail traffic and to close off development would cause a 
budgetary issue with the City down the road.  He said he felt people wanted a rewrite of the 
Comprehensive Plan and that the City should go ahead and begin the rewriting of the 
Comprehensive Plan rather than go through the Staging/Growth Plan process.  He asked why 
we wanted to spend all the time if what we have isn’t working.  He said he doesn’t see that 
we’d have commercial development.  He said he speaks with developers all the time and they 
can’t build retail/commercial establishments without housing.  He concluded with stating that 
the City should start the Comprehensive Plan process earlier than later. 
 
Weir said Cavanaugh asked what the goal was.  Weir stated that the goal was to even out the 
growth for budgeting and staffing in light of reduced population projections.  We don’t want 
the sudden bonuses of growth.  She recommended two year increments rather than five year 
increments.  She said providing clarity of the goal would be helpful and evening out of the 
growth for staffing purposes.   
 
Tim Cavanaugh asked for clarification of what 2016 means as for the start of the process.   
 
Mitchell agreed with Pederson and Weir that we need to get the data necessary to make a 
good decision and that the Public Hearing should be continued. 
 
R. Reid said her idea was to slow things down now until the Comprehensive Plan is redone.  
She said we needed to really figure this out.  
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Finke said the current pace we’re on is that development is occurring east to west according 
to the staging plan.  He said the text of the plan took into consideration of land uses.  If the 
goal was to make it level then it clearly isn’t.  He said the front end is residential development 
and middle was commercial and later time frames are little commercial and more residential 
with higher density residential.  Of the 2,500 households half of them are within the first 5-7 
years of a 20 year time frame.   
 
Nolan said Finke had in his report 518 Single Family houses and 41 townhomes and no 
multifamily units.  Almost 700 housing units were approved in almost a three year period.  
He said it’s been substantial and we see it and neighbors see it.  We’re not about “no growth” 
but rather responsible growth”.  He said it is a balancing act to govern responsibly and 
Medina is a highly desirable community, especially in the school district we’re seeing 
growth.  To even out growth would be good and the Comprehensive Plan is a long and 
thoughtful process, though it’s less than perfect.  He said he was in strong support to doing 
something.  Finke said from 2004-2009 the City didn’t have property available for 
development.   
 
Nolan asked for clarification of the proposed changes to the staging plan. Finke said it would 
include the undeveloped properties.  Nolan said he felt there were still plenty of opportunities 
to see development. 
 
Williams said he was concerned with the City developing perhaps too quickly.  He said they 
have a lot of considerations in what to do about it such as the timing and impacts it might 
have.  He was concerned we don’t have sufficient data to make the decisions.  He said he 
isn’t comfortable with doing anything at this point before taking action.  He wanted to hear 
from people with knowledge and get more data.  He asked whether a subcommittee should be 
formed for the Comprehensive Plan.  Asked what interim steps should be taken before 
amending the Comprehensive Plan so that the necessary data could be collected.   
 
Nolan said he’s more resolved than Williams but the practical application he may differ in 
that the City still has a lot of available land even if they took the action to slow things down.   
 
Mitchell recommended that they continue the public hearing and Nolan said they should vote.   
 
Mitchell said he only sees the room half full and didn’t have the people there to get all the 
necessary information.  He said we had a huge bump in 2003-2004 and didn’t hear from 
anyone with concern then.  He knows V. Reid is concerned with schools.  He checked into 
traffic counts and everyone has known that Co. Rd. 116 has more traffic than Co. Rd. 101, 
but Co. Rd. 101 got fixed first. He asked what are the other infrastructure issues of concern.  
He said after the slowdown in 2008 things have been quiet and now we’re seeing growth 
along with in the Hamel area and he said let’s not kill the golden goose.   
 
R. Reid asked if the approval was automatic for the “jump ahead” and Finke said the City had 
discretion of approval and could be used as a tool and is incentive based.  The City controls 
the staging plan.  V. Reid said action needs to be taken now and the Comprehensive Plan will 
take too long and way too many things are going to be developed in the meantime.  She 
raised the issue of the schools, changing the rural character of the City and the changes are 
going to make it feel like it is two cities.  She said she was frustrated with it being alright to 
give variances for cutting down trees in some areas of the City and in other parts of the city 
it’s really off limits.  She also said it’s concerning with how long it will take to get 116 fixed.  
She said she really does feel we need to do something and that our current level of growth is 
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way more than it should be, especially in one area, and then to say we’re all about preserving 
the rural character.  She said she didn’t think it’s a good idea to have housing stock all in one 
area and prefers phasing of development so not everything looks the same and the age of 
housing stock is different. 
 
R. Reid said we don’t really know what the houses on Co. Rd.116 are going to look like.   
 
Foote said he is really in support of staging.  He said he was on the Planning Commission in 
Eden Prairie and growth was out of control there.  He said developers were petitioning the 
Met Council in favor of trying to control growth. 
 
Williams raised concern with snap arbitrary decisions.  He said the problems we think we’re 
trying to solve may not even be a problem.  He said he’s not saying we should wait until 2020 
but rather get all the data necessary to address all the issues we’re talking about first.  He said 
he’s not at all convinced that what’s proposed will fix anything.  V. Reid said it impacts the 
rural character of the city such as the tree removal and Williams said we need some period of 
time for people to focus on the issues.   
 
White said it’s important to even out the growth of budgeting and staffing issues.  The 
Council plans on some of the growth which affects the City’s budget.  If they considered 
breaking down the areas more and spread it out it might address the school and traffic issues.  
She said it would help to have more time to review the parcels we may want to keep from 
being developed.  She said she agreed with William’s concerns and to set up a committee to 
look at issues more closely. 
 
Nolan said the Commission members appear to all agree something needs to be done and they 
need to decide what approach is best at this point.  We all want to be thoughtful, responsible, 
and take all parties into consideration.   
 
Mitchell said we should leave in the “jump ahead” language because if a developer is willing 
to jump through all the hoops it would be good for the City. 
 
R. Reid said all we need to focus on at this time is the 2015-2020 time period.  Finke said the 
City has to submit a new Comprehensive Plan by 2018 and possible adoption in 2019.   
 
Nolan said the question is do we do something more reactionary or long term. Williams said 
he thinks we need to do some sort of analysis.  V. Reid said she doesn’t like all the elements 
of the Comprehensive Plan but even so feels we need to take action and not redo the 
Comprehensive Plan right now.  It’s not perfect but we should just slow things down before 
more things are happening and all efforts should be placed on redoing the Comprehensive 
Plan.   
 
Jeff Pederson said he appreciates how much the Commission is debating.  He said part of the 
backup is that a bridge is out on Co. Rd. 101 and all the traffic is using Co. Rd. 116.  
Construction on I-494 is also bringing more traffic to Co. Rd. 116. He stated that we can’t 
look at the Met Council as the bad guys.  Medina had to make a decision and we couldn’t 
afford to build our own sewer plant; we needed the Met Council and need Lake Independence 
improvements, and we want to keep the Met Council happy. 
 
Nolan asked for Finke’s opinion on staff time.  Finke said he needs to know more specific 
direction.  He said we’re conservatively under budget growth since it’s very difficult to 
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predict growth since we’re never going to be accurate.  However whatever growth does 
come, it will pay for itself.    
 
Williams suggested a subgroup be put together to focus on the growth issue.  During the 
process other issues may come up, and data may be obtained to help quantify whether 
proposals are reasonable.  
 
Finke asked the Commission if staff was to send out a mailing notice, who would they like to 
see get the notice. Just landowners impacted? The Commission concluded that a mailing 
should be sent to all landowners impacted.   
 
White asked for clarification of the amendments and what it will include.  Mixed Use 
properties?  Nolan said the concern is single family.  Mixed use can be developed as single 
family, said Finke.  R. Reid said everyone wants to develop mixed use property as single 
family and they shouldn’t be able to do that and there should have to be real mixed use.   
 
Nolan said projects under review are also an issue and felt we should honor them, along with 
Stage I approvals.  Concept Stage level approvals such as the Villas however shouldn’t be 
honored.  Nolan said he tends to agree with R. Reid that we should just focus on the current 
plan up to 2025 Staging.  Finke clarified that we shouldn’t amend 2025 properties since those 
are in the next Comprehensive Plan. 
 
Nolan said he’d like to hear from the Council to get some direction and would like to know 
whether the Commission taking time to study is of value for issues such as the budget.  If 
there are no tools to study then he has a slightly different view.   
 
Martin suggested a summary report be completed by the Commission of the meeting and 
what they struggled with.  She suggested one or two Commissioners work on the summary 
with staff so to not violate open meeting law.  Nolan liked the idea. 
 
Mitchell said he liked the idea of cutting the time periods back and if so would it cause staff a 
lot of work.  Finke said it doesn’t make any more work than any other change.  V. Reid 
doesn’t think reducing years help with the preservation of community.  Nolan agreed that 
we’re really going at it without a lot of information.  Planning and zoning is only a blunt tool 
and at the end of the day he values everyone’s comments but would like better direction from 
the Council 
 
Motion by Williams, seconded by R. Reid to table the public hearing to complete a mailing 
notice to land owners and direction from City Council.  Mitchell and Williams will work with 
staff to create a summary of the Commissioners viewpoints. (Absent: None) 
 

7. Council Meeting Schedule 
Mitchell agreed to attend and present at the October 21, 2014 Council meeting. 
 

8. Adjourn  
Motion by Williams, seconded by White, to adjourn at 9:20 p.m.  Motion carried 
unanimously (Absent: None). 


